
IT’S TIME 
READY OR NOT FOR 
THE MULTICULTURAL 
MAJORITY
Welcome to The Evolution! 
An Advanced Culture  
Deep Dive



INTRODUCTION
In the early weeks of 2021, we witnessed the newly 

harnessed power of the multicultural community roar 

in the Georgia elections. As our society evolves into a 

multicultural majority—already a reality for children and 

teens under 18 and soon to be a reality for adults under 

35 by 2028—that power will only grow and spread across 

all areas of American life. 

Despite the 0 to 17 multicultural majority, most non-

Hispanic white (NHW) teens do not experience the 

multicultural majority reality in their daily lives—from their 

schools and neighborhoods to their friendships online and 

in real life. In addition, teen stress levels are high, and 

trust circles, which have tightened over the last decade 

for all segments, vary among kids and parents, depending 

on culture, age, and experience with organizations and 

institutions. These are all nuances that marketers must 

understand, as they also impact brand relationships 

and purchase decisions. Trust, often shaped by cultural 

experience coupled with various levels of cultural comfort 

and discomfort, plays a huge role in the decisions we 

make—from the political arena, our friendships, where we 

live, to how we raise our kids or in the brands we choose 

to buy.

Today, nearly two-thirds of multicultural Gen Z teens grow 

up in families that attempt to retain historical cultural 

values. They also take cues from modern American 

society, as they choose which values to keep, reject and 

add in. How do our cultural choices impact trust, resilience 

and other core values and what is their combined effect on 

the American cultural landscape? We took a deep dive.

A MULTICULTURAL MAJORITY IN 
NUMBERS BUT NOT IN DAILY LIFE

Racial and ethnic segments tend to self-silo across 

schools, neighborhoods and friendships, both on social 

media and in real life. This is mostly prevalent among 

NHW teens and tweens ages 8-17. While non-Hispanic 

Blacks (NHB) and Hispanics silo less, the majority of their 

“in real life” (IRL) friends are either their own segment or 

other persons of color (POC). When it comes to social 

media, however, friends are slightly more diverse for NHW 

& NHB but virtually same for Hispanics.

WITH IRL FRIENDS, NHW “SILO” MOST, 
HISPANICS LEAST

IRL FRIENDS (8-17s)
NHW NHB HISP

% MY RACIAL 
ETHNIC/GROUP 67% 54% 36%
% POC/OPOC 33% 23% 33%
Total % POC 33% 77% 69%
QD3/QD5: What % of your (13-17) or your kids (8-12s as reported by their parents) real life/social 
media friends are…? BASE: 1,1198 13-17s + 1,220 Parents of Kids 8-12. SM friends: NHW: 61% 
NHW/39% POC + NHB: 50% NHB, 23% OPOC, 27% NHW



NHWs have more  
financial privilege  

to the tune of  
 +$150K  

household worth,  
according to Killewald  
& Bryan, as reported  
by Harvard University  

in 2019.

SCHOOLS SILOED, TOO… 
ESPECIALLY PRIVATE ONES 

of private school  
students are NHW

MY SCHOOL (8-17s)
NHW NHB HISP

% MY RACIAL 
ETHNIC/GROUP 60% 38% 30%
% POC/OPOC 40% 29% 35%
Total % POC 40% 67% 65%
QD2: What % of your kid’s school is…? BASE: All respondents 1,220 25-49 Parents of 8-12 aged 
kids + 1,198 13-17s. Private school data: UCLA Civil Rights Project “Brown at 62” 

69%

OUR NEIGHBORHOODS,  
ALSO SILOED

MY NEIGHBORHOOD (8-17s)
NHW NHB HISP

% MY RACIAL 
ETHNIC/GROUP 69% 46% 32%
% POC/OPOC 31% 23% 32%
Total % POC 31% 69% 64%
QD4: What % of the neighborhood you live in is…? BASE: 1,1198 13-17s + 1,220 Parents of Kids 
8-12.

What explains this self-silo phenomenon? According to a 

study by Krysan & Crowder, everyone intellectually wants 

diversity, but attitudes surrounding cultural comfort or 

discomfort, fear and privilege get in the way:

NHW feelings are grounded in truth. Because NHW 

households have more financial privilege, whites are able 

to afford buying into areas with better schools that receive 

more funding.

SOURCES: Krysan & Crowder, “Cycle of Segregation Social Processes & Residential Stratifi-
cation” (2017) + : 800+ respondent interviews & focus groups in 2003 and replicated in 2012 + 
J. Kinney “To Better Understand Segregation, Look at Social Networks” 2/9/18 (also re: Cook 
County research) + 202 CMC Qualitative POC Workshops

ALL Races & Ethnicities Said: 
“I am most comfortable, connected & fulfilled where 
my friends, family, cultural community…my social 
network lives.”

Blacks & Hispanics Also Said: 
“I will feel unwelcome, maybe even threatened in 
White areas,” & “I will feel culturally uncomfortable 
with fewer people like me.”

NHW Uniquely Said: 
“I’m culturally uncomfortable being/feeling like a 
minority,” “I’m afraid diverse areas have more crime,” 
& “The best schools are in pricier, less diverse areas 
I’m more likely to afford,”(privilege).

Predominantly  
NHW schools get 

 $23 billion  
more funding than  

schools in POC  
neighborhoods, according  

to a 2020 CNN report  
based on an  

ED.build study.



CULTURAL COMFORT IMPACTS 
THE TRUST ZONES OF GEN Z 
TEENS AND PARENTS AGES 25-49

While 60 percent of Gen Zers and parents say, “I am truly 

comfortable with all people,” what about the other 40 

percent?

Cultural comfort is tested for Gen Zers when they are 

the only one of their segment, especially among NHB 

teens and teen girls. Hispanic males seem to be most 

comfortable. Discomfort grows dramatically at school for 

NHW teens (+46 percent compared to +21 percent among 

POC versus event/party data).

All segments list “rich people” 
and “evangelical Christians” 
as being in their Top Five 
discomfort zone. NHBs and 
Hispanics list NHWs, NHWs and 
NHBs list LGBTQ+ people, and, 
surprisingly, “other Hispanics” 
top Hispanics’ list.

22% of NHWs are uncomfortable hearing Spanish spoken in public.

60%
40%

Females

31%
50%
39%

Females

45%
57%
43%

Males

26%
34%
14%

Males

38%
40%
19%

NHW

NHB

HISP

% UNCOMFORTABLE

QD15B You attend a public activity or a party & you are the only person of your racial/ethnic 
group there. How do you feel (% uncomfortable) QD15CT You start at a new school & are 1 of 
only a few persons of your racial/ethnic group there. How do you feel? (% uncomfortable) BASE: 
1,198 13-17s 

“When only 1 of my  
race/ethnicity at an  

event or party”

“When only 1 of a  
few of my race/ethnicity 

at a new school

“I was doing some  
background work and… 

I was the only Black person &  
I was like “Damn, I’m scared.  
What if they don’t like me?”

NHB male aged 16-17

“I go to a private  
school. There’s not many  
students of color, but my  
friend group…students of  

color, group together.”
NHB female aged 16-17

“Where I live, I’m the  
only Mexican; at school  

nothing but Whites. They told  
me to go back to my country  

even though my ancestors  
are from here.”

Mixed Mexican/Native American  
female aged 16-17



Our comfort and discomfort can inform the size and 

scope of our trust circles, which differ by racial and ethnic 

segment. NHBs have the tightest trust circles and NHWs 

the broadest—for example, nearly nine out of 10 NHW 

parents allow their children to have sleepovers, while POC 

parents tend to reserve sleepovers to extended family. 

All segments trust their mothers the most, with Hispanics 

including their Dads in their top trust circle, and all place 

the least amount of trust in social media and politicians.

DAD NOT ALWAYS TIER 1 WITH NON-HISPANICS (NHB 13-49 + NHW P25-49)

Only NHW have Tier 2 institutional trust; teens for the armed forces, Parents for their kid’s school ($23B more funding)

In qualitative, we learned POC sleepovers were with family

POC GEN Zers 2x as likely vs NHW to say they will raise 
their future kids with “lower independence levels” (220 index)

Teens 13–17 Parents 25–49
HISP NHW NHB HISP NHW NHB

Tier 1 
8.1 – 9.0 

Mom & Grandma Mom, Kids, Romantic Partner

Dad Dad

Tier 2 
7.1- 8.0 

Dad Dad

Grandpa, Siblings & IRL Friends Siblings

Rom. Partner, Dr.,  
Extended Family

IRL Friends, Dr.,  
Partner’s Parents

Armed Forces Kid’s School

QY31 & Y32: How much do you trust the following people/businesses & institutions in your life? BASE: 1,220 25-49 Parents of 8-12 aged kids + 1,198 13-17s SCHOOL FUNDING DATA: CNN 2/27/19 
reporting based on ED.build study

POC KEEP THEIR KIDS IN TIGHTER 
TRUST CIRCLES

ALLOWED SLEEPOVERS
NHW POC

8–12s 81% 61%
13–17 91% 74%

QY23: Allowed to sleep over at a friend’s house? BASE: All respondents 1,220 25-49  Parents of 
8-12 aged kids + 1,198 13-17s
QY22T: If you have children, how will you raise them? BASE: 1,198 13-17S + 2020 CMC Quali-
tative



THE STRESS IS REAL FOR GEN Z TEENS
Across all segments, teens report “being smart and well 

educated” as a core value for success; however, this 

ambition and often fear of failure leaves them feeling 

stressed and isolated. This stress for success is warranted. 

Since the Baby Boom generation, the middle-income 

group has “grown smaller with each successive generation 

due to a mix of income stagnation, cost of living increases 

particularly in housing, education and healthcare, and jobs 

that are increasingly unstable,” according to pre-COVID 

Organization for Economic Cooperation & Development 

data. In fact, 60 percent of Millennials are classified as 

“middle class” compared to 70 percent of Boomers at the 

same ages.

Stress among Hispanic teens significantly exceeded that 

of others. Hispanic respondents did link “added stress” to 

self-esteem challenging, negative portrayals preceding 

and during our field period. As one respondent said, “All 

rapists, criminals, all seen as bad.” Other respondents 

recounted stressful, personal experiences in real life 

ranging from name calling and challenging their presence 

in the country to threats. 

QY3 Think of your identity as rings on a target. Pick the 1st ring, the MOST important core of your 
ID from the choices below.QY9:? On a scale of 1-10 where 10 is extremely stress and 1 is not at 
all stressed, how stressed are you in general? QY41/QY42 Do you often feel left out of things/
lonely? QY34 How would you describe your avg. week? BASE: All respondents 1,198 13-17s

With a global pandemic, stress levels are skyrocketing, 

particularly among NHW teens as they seek to retain and 

protect their place in a shrinking middle-class turf. Black 

and Hispanic teens expressed an attitude of “Life is tough, 

but I am tougher,” since life was never that easy to begin 

with. That resilience appears to provide some degree of a 

mental health buffer.

Hispanic stress actually decreased during COVID, as the 

negative spotlight shifted from them to the pandemic and 

other social and political issues.

AMBITION, STRESS & FEELING ISOLATED, 
ESPECIALLY HISPANICS (Pre-COVID)

NHW NHB HISP
7+ on 1–10 Stress 
Scale 30% 28% 52%
Often/Sometimes feel 
left out/Lonely 65% 65% 76%
Little time for myself, 
family, friends 22% 26% 36%

COVID INCREASED TEEN STRESS 
LEVELS FOR NON-HISPANICS

POC RESILIENCE PROVIDES SOME 
MENTAL HEALTH DEFENSE 

7+ ON 1-10 STRESS SCALE
Jan/Feb 2020 Aug 2020

NHW 30% 54%
NHB 28% 40%
HISP 52% 44%

“EVENTS OF 2020 HAVE DIRECTLY  
IMPACTED MENTAL HEALTH”

Aug 2020

NHW 65%
NHB 44%
HISP 46%

.QY9:? On a scale of 1-10 where 10 is extremely stress and 1 is not at all stressed, how stressed 
are you in general? QY41/QY42 (Jan/Feb CMC study BASE: All respondents 1,198 13-17s) + 
(August,,2020 Viacom/CBS Beyond 2020 study. BASE: 372 HNW/NHB/HISP 16-19)

 Viacom/CBS Beyond 2020 study. BASE: 372 HNW/NHB/HISP 16-19) “Thinking of the events 
of 2020 so far including the COVID crisis, the death of George Floyd, the BLM movement, 
climate change etc.,, have any ot the following areas of your life been directly impacted by those 
events…my mental health”



“My work… 
super busy & we  

don’t have breaks.”
HISP female parent

PARENTS, ON THE OTHER HAND, STRESS 
ABOUT THEIR KIDS, MONEY AND WORK

“Living day by  
day…trying to  
survive in this  

world.”
HISP male parent

“I stress about  
raising a Black boy in  
a world where folks  
will only look at his  

skin color.”
NHB female parent

THE CULTURAL CLOSET: WHAT’S KEPT, 
WHAT’S TOSSED, WHAT’S BEING ADDED
What’s Kept: Family, Respect & Resilience

More than two-thirds of POC want to keep most of their 

historical cultural values. Among Hispanics and NHB, 

family culture “keeps you safe, sane and happy.” For 

Hispanics, it’s about sharing knowledge and traditions 

while instilling a sense of interdependence (we vs me). For 

NHBs, family connections not only protect and support but 

also serve to share knowledge and pass down tradition. 

“Latinx college students, also 
Asian American, emphasize 
interdependence vs independence.” 

— Gordon C. Nagayama Hall  
Ph.D. Psychology Today 4/13/17



Both Hispanic and NHB teens place a high level of 

importance on the practice of “respect” including respect 

for their elders and stronger parental authority, including 

discipline within the parent/child relationship. Among 

NHBs, respect is straightforward, stressing the importance 

of respect for oneself and receiving it from others. Among 

Hispanics, “respeto” is complex and more formal than what 

is typically expected in the U.S—with an emphasis on 

courtesy, including helping above and beyond when you 

are a guest in someone’s house or how you behave with 

authority figures, such as your doctor or an elder. 

Finally, Hispanics and NHBs ages 13 to 49 keep values 

of resilience and the importance of their communities in 

their cultural closet, as it is important to succeed in spite of 

adversity. 

“Level of courtesy & decorum 
required in a given situation in 
relation to other people of particular 
age, sex & social status.”

— Harwood, Miller & Irizarry 1995/96

“Ninety percent of family reunions 
are held by Black families…to 
preserve family culture & traditions 
and celebrate every member.”

— Kiana Keys/author

“You know you are Hispanic when 
you see or talk to your aunts, uncles, 
cousins every day. I don’t have 
friends, I have cousins.” 

— HISP male aged 16-17

PARENTAL AUTHORITY IMPORTANT 
VALUE TO KEEP FOR 89% NHB & 69% 
HISPANIC TEENS 

VERBALLY DISRESPECT PARENTS 
NHW POC

8–12s 46% 32%
13–17s 56% 43%

QY30: Have you (teens)/your kids (Parents of 8-12s) ever disrespected parents to your/their face? 
BASE: All respondents 1,220 25-49  Parents of 8-12 aged kids + 1,198 13-17s

72% of all parents say their kid does NOT get away with 
it…POC kids don’t do it as much in the first place.



When it comes to what’s being added in from the 

mainstream American culture, there are significant 

differences between Hispanics and NHBs. For example, 

Hispanics embrace the ideal of the strong, independent 

woman, while NHBs value self-fulfilling jobs, financial 

success and social influence.

THE CULTURAL CLOSET:  
WHAT’S BEING TOSSED OUT

NHB & HISP agree, traditional gender roles…
especially teens

NHB HISP

13–17 50% 58%
P25-49 38% 48%

QY40/40A Which of these more traditional Hispanic/African American values would you lessen/
get rid of? BASE: All NHB & HISP respondents: 820 25-49 Parents of Kids aged 8-12 + 800 
13-17s

Out with Traditional Gender Roles & Racism; In with 
Independent Women & Financial Influence

More than half of Hispanic and NHB teens agree that 

traditional gender roles have to go. In addition, six out of 

10 Hispanics ages 13 to 49 would like to get rid of socio-

economic and racial colorism hierarchies.

QY40/ Which of these more American values would you add into your life. ADD A LOT? 
BASE: All HISP respondents: 420 25-49 Parents of Kids aged 8-12 + 400 13-17s

Maria Elena Salinas/ 
Latina Magazine… 
#1 of their “45 Latinas Who  
Have Changed The World”  
2/26/18

QY40/ Which of these more American values would you add into your life. ADD A LOT? 
BASE: All NHB respondents: 400 25-49 Parents of Kids aged 8-12 + 400 13-17s

HISPANICS: ADD A LOT

NON-HISPANIC BLACKS: ADD A LOT

13–17 P25–49

“Strong, independent women” 57% 52%
“Value & respect, whatever  
job you do” 55% 51%
“Straightforward & direct”  
way of speaking 54% 51%

13–17 P25–49

“Self fulfilling job regardless of 
how much $ you make” 64% 56%
“Desire to achieve financial 
status & social influence” 54% 52%

Michael Jordan/ 
Richmond Free  
Press, 6/11/20



TO RECAP… TIME HAS RUN OUT:

•   The multicultural majority has arrived, and its growth 

is spreading rapidly to other segments—from teens in 

2020 to young adults under 35 in 2028 and the under-50 

segment in 2035.

•  If brands and agencies do not see the urgency in 

becoming culturally literate, they risk becoming irrelevant, 

or worse, earning negative social currency.

•  Nearly two-thirds of NHW Gen Z tweens and teens do 

not experience the multicultural majority in their siloed 

daily lives (e.g. friends, schools, neighborhoods).

•  Gen Z teens are highly stressed for success yet POC 

continue to leverage their resilience and experience with 

tough times to rise above.

•  Trust is in short supply with POC, especially NHB 

parents who keep tighter trust circles than their NHW 

counterparts.

•  Understanding the importance of respect/respeto and 

other critical cultural nuances is a strategic business 

imperative for marketers, as the multicultural majority 

dominates and continues to shape American pop culture 

and values.

METHODOLOGY & FUNDERS
•  The study received financial or operational support from 

Kantar, ThinkNow, ViacomCBS and Univision

•  Quantitative research came from 2,418 13-17s (Gen Z) 

and 25-49 parents of kids 8-12 (65% Millennials/ 35% 

Xers) with equal sample representation of Hispanics 

(HISP), non-Hispanic Blacks (NHB) & non-Hispanic 

Whites (NHW) from January 2020 to February 2020

•  Qualitative interviews with 54 respondents (36T/18P), 

in-home pairs (HISP/NHB/NHW) and two Gen Z 

multicultural workshops (HISP/NHB/NHW/Asian-

American/Other) 

For more information:
Visit culturemarketingcouncil.org and follow the CMC on Facebook, Instagram, and Twitter at @cmchispanic.

About CMC:
Founded in 1996 as the Association of Hispanic Advertising Agencies, the Culture Marketing Council: The Voice of 

Hispanic Marketing is the national trade organization of all marketing, communications, and media firms with trusted 

Hispanic expertise.


